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Primary vs secondary stakeholders
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Stakeholder Groups and Issues

Employees

Compensation and benefits
Training and development
Employee diversity

Occupational health and safety
Communications with management

ahWNH

Customers

1. Product safety and quality
2. Management of customer complaints
3. Services to disabled customers

Investors

1. Transparency of shareholder
communications
2. Shareholder rights

Suppliers

1. Encouraging suppliers in developing
countries
2. Encouraging minority suppliers

Community

1. Public health and safety protection

2. Conservation of energy and materials

3. Donations and support of local
organizations

Environmental Groups

1. Minimizing the use of energy

2. Minimizing emissions and waste

3. Minimizing adverse environmental
effects of goods and services

TABLE 2-1 Examples of Stakeholder Issues and Associated Measures of Corporate Impacts

Potential Indicators of Corporate Impact on These Issues

Ratio of lowest wage to national legal minimum or to local cost of living
Changes in average years of training of employees

Percentages of employees from different genders and races

Standard injury rates and absentee rates

Availability of open-door policies or ombudsmen

Number of product recalls over time

Number of customer complaints and availability of procedures to answer them
Availability and nature of measures taken to ensure services to disabled
customers

Availability of procedures to inform shareholders about corporate activities

Frequency and type of litigation involving violations of shareholder rights

7

Prices offered to suppliers in developed countries in comparison to countries
other suppliers
Percentage of minority suppliers

Availability of emergency response plan
Data on reduction of waste produced and comparison to industry
Annual employee time spent in community service

Amount of electricity purchased; percentage of “green” electricity
Type, amount, and designation of waste generated
Percentage of product weight reclaimed after use



FIGURE 2-2 Interactions Between a Company and Its Primary and Secondary
Stakeholders

<>

—— Primary stakeholders
------- Secondary stakeholders

Source: Adapted from Isabelle Maignan, O. C. Ferrell, and Linda Ferrell, “A Stakeholder Model for Implementing Social Responsibility in
Marketing,” European Journal of Marketing 39, no. 9/10 (2005): 956-977.

KNu 12Nk



OfSH2tAHIxt x| 2k

O| Sl 2t A X} X|Zk(stakeholder orientation)= 7| ®10| O[S 2tAXt=2| 7 O|dlistL O|& EESt

| OHE20 e =5 20l

. O[S|EIA} K|S ChEO| H7HK| HECE TAE!

a) OISHBAR FEHDL 24210 O[SBARIT} 7| QS O{EA Bkt YK h3t BREQI
20| Mt

) 71 LFOAM SET; =hite| = b
c) O SE0 thet 7| &2 &S
« Olofj 2tA X} X2 D& 7HEO[ OfL=f 7| 20| Ofsi&tAXE 7|g 230 A0 Lot S Ko
TEfstn JQEX0f mah 2 Heoh gafXls A5l JjE Y
AR X2 S 8= floll 7| 20| Olsi2A KO thet S2& Z0tLt ROl =&otn = LOfL}

2 Hgotd =X|, d2[1 o]2et EO| ofEA grSorn A=K -_rL*ﬂ’S*.EE 7ol of g

KNu RNk



712l Ar=lH MI(CSR)2} 7| =2

« CSRO|ZF O[S ZAXEO|A O|X|= 2HZXQl Hek  FIGURE 2-3 Steps of Social Responsibility

- O O
22 ACSot RYXO YL A28 9
° oHQ| Z+CHS ol o|BE = o|O|st
off 7|20l &ZZ5HOF ot= °|F= of0l= Philanthropic: “giving back” to society
. CSR2 7|20| A9t W o2 MY 4 ¢
= HIEH VY ge2l= 7[®O0| QIAMEEEZ LHE M Ethical: following standards of acceptable behavior as judged
— o L o L by stakeholders
J|FEoE 42 4 Y MEBH FHOIL HalAl
—_ Legal: abiding by all laws and government regulations
g mgtets HE gakabiding by allawsandg 9
- 7|9 AlRIo| A (Corporate citizenship) : 7| 20| M
Economic: maximizing stakeholder wealth and/or value
=Moo = O O|sHEtAXIOA BHMA, BA, &
N XIA{A™HO| xHol 2 Clo ni ol I—IE Source: Adapted from Archie B. Carroll, “The Pyramid of Corporate Social Responsibility: Toward the Moral Management of Organizational
M, ARd R M2 Cropal Rl= 3 Stakeholders,” Business Horizons 34 (July-August 1991): 42, Fig. 3.
- Bd(reputation): 7| 2| O|O|X| EE= 7|R®e| 7Y

RHALT} QIHEl S8 ApARY

KNu RNk



21d2] AlelH MA(CSR)2] =2 0|+

01 Data privacy

03 XI&7HsA

7 [FoiPl= At HE|Q| 2idE 20|11 0=+
E{ AFSAIS E20H0F & 22 1A0]1 BA A|0|
ol

A

Ato|e Eoto| R4S Ofdtoll THRPEE RE
Of| CHeHCHE [P FAOJ0F RS

02 AHX}HS

0} O] AHIX} 78, B, BHOY MR
oI B O PP

AH[XH= > [o] 20 Chof 2520 x| P
20{ 7|0l AR} HZO|L MHIAZ 9l
sl ofiE x| 4= E Ssort210l0] g

Knu

KYUNGPOOK

NATIONAL UNIVERSITY

BE WHHE TR XL (Ko X
ZEE0HOILIRHONR), X, 719 F2faf xjot
£R40| SoiKi0= MBI IS o[y
XU} CHEEIRA 7| @12 EhH0f Chgt O
sRpiRio] e SATE 4 9 EI2tS

04 7 |BXHIRZE

BAROR 3 |jo| MR, 24| SHIAPIS &Y
Sh=2io]

X720 287 Rioi SfiSo| HiR2lAe
2B |BPLEISIX| 243



A st= 21 x|HY-L=

1y
o

O[3H2H|xto]l Clict 4% Q1 MeiE 9t

» Balancing Stakeholder Interest

K
i

=
el

1|

ol
=]

RS Olofl2tA Xt Of

oD
O<

<

joll

—r

jol

ofru

.

rud

Z=9| o[ & (duty of care/duty of diligence),

TE Xt A=

. O|AMRIO| A= ZA Q|2 (duty of loyalty), £=EFXI7F ZE O|AFZARO| A0 7|1} O|HEHA X}

KNu RNk



A st= 21 x|HY-L=

1y
o

(=]
Al Qg o}

Ho

e

ol

Of 8-t xtof| CH

7| x| e

| ©
—

N
~

SCRIES

= UZ 7=/ 57| ?lol O

_.I

S
= O

|

2

—

=

X0

Of H| =&

» What is Corporate governance?
=

100

|AFE2Z0[ 7| &<

O

L

- - —

Xl

of Ol

<
— &

Rk

A O
I:I_I_7

2X =2
K| EE= Of 2[AHZ°F0] 7|2

—

—

a) *Ed(accountability) :
of HofLt XSt

Lijru
o

K
ol

i
na

K
1

L

&l
0
Hﬂ

b) ZAl(oversight) :

ol

10

—r

7d
ok

c) SX|(control) : 7| 29| OJAt

2|

% 3=t

al
—

d= HE 2= O3]

| &~
- O

P 71| Kb =7 HESHA A

=

o X
—

ol

®)

P

O
[

joll

KNu £8XERK



A st= 21 x|HY-L=

1y
o

O[3H2H|xto]l Clict 4% Q1 MeiE 9t

> FFE 340 (YR MFE B Y

ki

o
ol

H—OIl_l

o0

(=1
o]

fo 2 o|AFAH S Li2of

HIS
o o

7| €O FALXIO|A 7t Ol=2&

o

RS

= 7

}

26

1

L |

> O|off 2tA| X}

gt

S S
~

2, 71goI7E FF0 0|92 Sigt B

Ao CH

H_T_'
—

-
(®)

€2 0|

ofl

4Ir

olo
(OFN
LH
ol
=
10l

4

10d

of

KNu RNk



A st= 21 x|HY-L=

1y
o

(=]
Al Qg o}

Ho

e

ol

Of 8-t xtof| CH

> O|A2|e| g

X
(|

XHOl =
==

2| S0 CHol M &=

| o
Ly

o

POfLEr 7| A

7| &2l Xy

=
-

)
= 7|

22| O|At

0 7
O[Atz| 8

a1
o

100

110 S| A2 G0l T

o| Xt&

A
=]

‘OL-I
O|AtO| A= Aol d M| o R (fiduciary duty)7t QL2 E2 2, O|At

nelel Of L Xp2I0] = A=A

=
-

®)
(|

A

ol
AN —

ol

J

YT £YYE Q7S

XH
S

OJAHAE O &2 =2

Azl

N |
(|

X2 A0[Ek O A

(@)
A

A~
T

F

o~
o
=

=
10

A~
T

A=y

-t

ol

f= AEHSZE O[A=|7F S E|Of

A~
T

joll
ol

iy

s8E A AEE OlAI=

Al
1y

= Al

Al

d0| 2 O|AR|E =5 1 7|9 At=ld dut7t O

K

KNu £8XERK



O[St AIx} &H

fujo

kL

THA 1. 71 E=tE B7totY|

. 4

ThA 2: o[l 2 A X HEr= A Eot7|

4

THA 3: O[3 2t A Al O+ & A Eot7|

4

THAl 4:.CSRO|| Tt 7| 2| 7|61 E7tot7|

THAl 6: Ol 2t A Xt = 5 E T =8 Sot7|

KNu 2Nk



OfsH2Ax} AFE2| S

St
=

-

FE|XEI Of &

al
L

H A O|Af=| 2t

KNu RNk



Eo| =M 1

ofn
{D
el

X~
~

x| @20 o|ofo| Ect

Of FAA¢el7t?

ALOT
o d

o = o
E_I_tz-\l:

S|
(|

7l'EO|C}. ESGH| &

2 H 242l

O Al
- O

F

—
o
o

[ OISl 2tA X} K|

=
X0
Jlo

A

K| £7t

Kd

joll

% PN

a1
i

P ESG M| QUO0{A| O3

ittt A 0|23l

| &2

o

E

X|off CHal A 0lA OoffH

=
—

= O]

100
80

KNu RNk



. ZYT H42 o7t AYHOF S MY B 523 OlR0|Th HENoR, FYTL By &L
+F0| HAZ D oL}, K| 0|0] SOIBHK| & AFRHS0| oK SiLt
. EO| B FYT A4S ZPY Of o R2F D20} oheTp

KNu RNk



KN

Eo| |3

Harvard Business review. (2022) 2023 Will Test Companies’ Commitment to Social Responsibility Caro
lyn Berkowitz, Kari Niedfeldt-Thomas, and Diane Quest (December 19, 2022)
https://web-s-ebscohost-com.libproxy.knu.ac.kr/ehost/pdfviewer/pdfviewer?vid=3&sid=da2e49f2-

072a-41a8-ad08-a46a9c09dbcc%40redis
- FEL} Ol MO oot ZXMAE 22 H0|AM 7|2 CSRE AHG] LI7t= AO| =X 2 Z0|H,

O 7| I3l CSR TS Z7|2 == ULt
- EOIEE: o2t 22h8et 7|0 71”2 CSRE O{E7 o

e
Fot
ic]
1
|0
all
°
i)
I

N

\

= UZ7?

- M8 Olf7: ZEL} O|F AKH2ZE otE|d e E7|0M 71Ze] EX =5
MES0| A= A0|2tA ’ét"—fol =1, O[2ch &2 HoM 7|82 FAS ZHRHULE FO{OF &K,
=L A
= T

NNNNNNNNNNNNNNNNNN


https://web-s-ebscohost-com.libproxy.knu.ac.kr/ehost/pdfviewer/pdfviewer?vid=3&sid=da2e49f2-072a-41a8-ad08-a46a9c09dbcc%40redis
https://web-s-ebscohost-com.libproxy.knu.ac.kr/ehost/pdfviewer/pdfviewer?vid=3&sid=da2e49f2-072a-41a8-ad08-a46a9c09dbcc%40redis




	기본 구역
	슬라이드 1
	슬라이드 2
	슬라이드 3
	슬라이드 4
	슬라이드 5
	슬라이드 6
	슬라이드 7
	슬라이드 8
	슬라이드 9
	슬라이드 10
	슬라이드 11
	슬라이드 12
	슬라이드 13
	슬라이드 14
	슬라이드 15
	슬라이드 16
	슬라이드 17
	슬라이드 18
	슬라이드 19
	슬라이드 20


