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(D What is the research question proposed by the author?
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@ Explain the theoretical background for the research hypotheses and the research
model of the paper.
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@ Briefly describe the research method
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® What are conclusion from the study?
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SUBJECTS PLAYERS
Low Power High Power
High Interest (could be +ve or -ve) High Interest (could be +ve or —ve)
Management could encowrage coalitions Significant Stakeholders who deserve
to increase power of +ve and convert sustained management attention
T them o Players,
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u,_J CROWD CONTEXT SETTERS
z Low Power High Power
Low Interest Low Interest
Can he seen as potential rather than Can influence future overall context.
acrual Stakeholders Management should seek to raise
Interest and/or power could be raised, awareness and develop +ve interest
but unlikely 1o be worth management and convert them into Plavers
timereffort -
POWER
Figure 1. Outline stakeholder power-interest grid
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Figure 3. An example of a stakeholder influence network — early stages
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