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External Environment

Feedback Feedback

Subsystem
Hbia Subsystem it
Raw materials Organization Products/services
Human resources Transforming inputs Job performance
Financial resources to outputs Profits and losses
Information
B Subsystem
Subsystem
Feedback Feedback
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Paolitical

Micro-
Environment
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Internal
Environment

Employees,
Assets, Economic
Technology

Macro-

: Technological
Environment
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Better Mousetrap Fallacy
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= ROTATED TO MOST ATTRACTIVE ANGLE
= WITH CHEESE

= BLIGHTLY FLUFFED UP, FOR PICTURE

Exaggerated Advertising
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A SATISFIED :
CUSTOMER -
IS THE BEST
BUSINESS
STRATEG

Customer Satisfaction
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Where to
compete

Corporate
strategy

’

Business
unit strategy

Business
unit strategy
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Strategy as Plan
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Strategy as Action
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Better a wrong decision
than no decision

Karl Weick(7995)
Sense Making in Organizations’
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Source: Harvard Business Review, October 2011 (p. 40).
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(global competitiveness)
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the economies that arise from performing
a value creation activity
in the optimal location for that activity
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Average T

Cost

Economies of
scale cause
AC to fall
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The World’'s 100 Most
Valuable Brands in 2021

Alibaba Group

$196.98

Amazon took first @
place for the third $46.8B
consecutive year.
amazon : :
S

$683.98 = Microsoft

$410.3B

BRAND VALUE GROWTH
— — 2071 2020
GROWTH OF TOP 10 MOST VALUABLE BRANDS TOP 10 FASTEST GROWING BRANDS
AMAZON AGL% TESLA [ A 275%
APPLE ' A7a% TIKTOK | — . 158%
facebook
GOOGLE AL2% PINDUODUC | A 131%
$226.78 wﬁ i — —
$19138 MICROSOFT - A26% METUAN | A%
$112.98 A103%
TENCENT |— AS0% MOUTAI
$69.28 FACEBOOK | & 54% INSTAGRAM A100%
ALIBABA |ee—— A 29% UNIQLO | & B8%
P et SZG;JB VISA | A2% LULULEMON e & 85%
' MCDONALD'S A20% CHIPOTLE A82%
$28.68 MASTERCARD aux o azs%
$37.88 $2008 $4008 $5008 s8008 $408 1308 1208

‘ .,SE-;B"”B @vusuu
i (D 579'.:; . CAPITALIST @@ @@ : @

27.68
§ $26.48 $24.18 $21.88 2028

COLLABORATORS RESEARCH + WRITING Carmen Ang | DESIGN Amy Realey
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Going Global

Beyond the National Boundaries

logitech (=
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(Sustainable Competitive Advantage)

VRIO Model
Is valuable? Is rare? Is difficult Is
to imitate? organization
organized
around?

What is the result?

COMPETITIVE DISADVANTAGE

COMPETITIVE EQUALITY / PARITY

TEMPORARY COMPETITIVE ADVANTAGE

UNUSED COMPETITIVE ADVANTAGE

LONG-TERM COMPETITIVE ADVANTAGE
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Competitive
Advantage
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iPhone iPhone 3G iPhone 3GS iPhone 4 iPhone 45 iPhone 5 iPhone 55 iPhone 6 iPhone 65 iPhone 7 iPhone X
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Competitive
Advantage

Sustainable Competitive Advantage




NATIONAL UNIVERSITY

SUNCHON
@

tion)

(Hypercompeti

3RS

UNCERTAINTY COMPLEXITY AMBIGUITY

VOLATILITY

Richard D'Aveni
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(Time-based Competition)
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competitive strategy
which emphasizes time as the major factor
for achieving and maintaining
a sustainable competitive advantage
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Lei Jun, CEO of Xiaomi
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(Alice Through The Looking Glass)

<Lewis Carroll (1832-1898>
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(Alice Through The Looking Glass)

Now, here, you see, it takes all the
running you can do,
to keep in the same place.

If you want to get somewhere else,
you must run at least twice as fast.

<The Red Queen from Through the looking Glass>
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SAMSUNG

The Next Galaxy is Arriving.

R ———
UNPACKED 2016
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Global trade starts here.™

Jack Ma, Founder of Alibaba
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LARRY FINK'S LETTER TO CEOs:
SUSTAINABILITY IS NEW STANDARD
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(Milton Friedman)
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The End of Globalization?
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Any Question ?



