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What is a global start-up?
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Bl Gountry Score clobal - country Score clotal - country Score
il: United States 86.8 48 Brunei Darussalam  36.5 94 Maoldova 20.2
2 Switzerland 822 49 Croatia 36.1 95 Rwanda 20.0
3 Canada 804 | 50 Greece 354 96 Kenya 19.8
4 Denmark 79.3 51 Botswana 344 | Bosnia and '
5 United K'ingdnm 775 52 Colombia 34.1 i Herzegovina i
6 Australia 731 53 Tunisia 340 98 Tajikistan 194
7 Iceland 730 | 54 Thailand 335 | 99 Kyrgyz Republic 19.2¢ |
8 Netherlands 723 55 Barbados 3227 100 Cote d'lvoire 19.1
9 Ireland 713 56 Azerbaljan 32.1 101 Srilanka 19.1
10 Sweden 70.2 57 Montenegro 318 102 Lao PDR 19.1
11 Finland 70.2 58 South Africa 3LE | 103  Swaziland 188
12 Israel 67.9 | 59 Kazakhstan 310 104 GL_lqlernaIa! 18.7 |
13 Hong Kong 67.9 60 Uruguay 30.1 105  Ecuador 1B.5
14 France 67.1 61 Bulgaria 30.1 106  Suriname 18.4
15 Germany 6637 | 62 Mamibia 30.0 107 Myanmar 18.1
16 Austria 64.9 63 lordan 204 | 108  Cambodia 17.7
- Belgium 62.2 64 Iran 294 109 Pakistan 17.3 |
18 Taiwan 62.1 &5 Costa Rica 288 110 Tanzania 173
19 Chile 583 &6 Lebanon 28.8 111 Ethiopia 17.2
A A I- A 7 X I- 20 Luxembourg 58.1 67 Serbia 286 | 112 Honduras 17.2 |
o o 21 Korea 581 | 68 M_&:rclc_cu_ 28_.3 113 Gambia, The 171
22 Estonia 578 69 Peru 2.7 114 Libya 166
23 Slovenia 56.5 70 Mexica 27.1 115 Paraguay 16.6
24 Morway 561 | 71 Georgia 26.2 116 Zambia 163
O —6—_' —é— I_ 7_| o 2 lglrr::r:ile.:rab 1 ;g S:EHZE 262 | 117 Gu‘,r?na 163 |
— ietnam 26.0 118 Brazil 16.1
_I_ : | I A | - 26 Japan 533 74 Argentina 26.0 119  Nicaragua 16.1
27  Singapore 524 75 Indonesia 260 120 ElSalvador 15.7
28 Qatar 516 76  Panama 255 121 Cameroon 156 |
) _I_-I o 29 poland 495 | 77 Ukraine 53| 122 Gulnea 155
o 30 Puerto Rico 48.7 78 India 25.-]' 123 Mall 153
—r I:I E B Spain 4569 | 79 lamaica 248 | 124  Angola 15.1
32 Portugal 46.3 80 Russia 24.8 125  Uganda 148 |
33 Hungary 462 | 81 Egypt 24.6 126 Liberia 148
34 China 459 82 Armenia 243 127 Burkina Faso 134
x o~ 7 I_ A e~ = 35 Cyprus 45.6 83 Gabon 23.8 128 Benin 13.3
O O E O X 36 italy 45.1 Dominican 129  Venezuela 13.1
I— D I a7 Lithuania 44_.1 | o Republic 220 | 130 Mpzamhique 128 |
38 Bahrain 438 85 Macedania 231 131 Sierra Leone 127
39 Oman 436 86 Philippines 230 132 Bangladesh 125
O I_ I— 40 Czech Republic 435 g7 Albania 225 | 133 Malawi 116 |
 — 7-| O E 41 Slovakia 426 | a8 Algeria 22.4 134 Mauritania 10.5
Lo L— A o 42 Saudi Arabia 421 89  Bolivia 221 135  Burundi 10.2
43 Malaysia 401 Trinidad and . 136 Madagascar 9.1
44 Turkey 398 3 ronago 4.7 137 Chad 88
(m SUNCHON 45 Latvia 393 | 91  Ghana 216
WP  HATIONAL ONIYERATY 46 Romania 386 92 Nigeria 208 |

47 Kuwait 374 a3 Senegal 203
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Theory of Risk
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Liability of Newness:
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Liability of Smallness:
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STARBUCKS
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120mL X 104
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VRIO Model
Is valuable? Is rare? Is difficult Is
to imitate? organization
organized What is the result?
around?

COMPETITIVE DISADVANTAGE

YES COMPETITIVE EQUALITY / PARITY

TEMPORARY COMPETITIVE ADVANTAGE

S
YES UNUSED COMPETITIVE ADVANTAGE

LONG-TERM COMPETITIVE ADVANTAGE

YES
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John Frances Welch Jr.
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Boiled Frog Syndrome
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Boiled Frog Syndrome
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source: One Asia Investment Partners Interview Summary, 2013
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Lifestraw

by VESTERGAARD
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Hippo Water Roller
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Nippo roller

Simple ideas. Changing lives.



Any Question ?



