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2. Define 3. Ideate

Source : Stanford d. school Design Thinking Process
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“If I had an hour to solve a problem, I'd spend 55 minutes
thinking about the problem and 5 minutes thinking about

solutions.”

-Albert Einstein
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Problem statement




=X 2| : Point of View/ Problem statement

User/Persona Needs/Goal Insight
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User/Persona

New moms

F|2of F27 = A0t

min

Needs/Goal

Need a way to connect with
other mums
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Insight

“New moms need a way to connect with other mums
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HMW (How might we) questions
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Problem Statement
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WARBY PARKER

eyewear

Home Try-On

Select 5 frames to test out for 5 days and
we’ll ship them to you—for free!
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Right problem

Real
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Valuable
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Inspiring
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