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Making Democracy Work
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Statue of Saddam Hussein being toppled in Baghdad's
Firdos Square in 2003
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https://en.wikipedia.org/wiki/Saddam_Hussein
https://en.wikipedia.org/wiki/Baghdad
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INDIVIDUALISM AND COMMITMENT
IN AMERICAN LIFE
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Performance

FIGURE 4.5
The Civic Community and Institutional Performance
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What makes government work?

O The civic community
= Civic engagement
= Horizontal social/cultural associations
= Honesty, social trust, law-abidingness
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What makes government work?

0 After spending two decades analyzing the efficacy of
these governments in such fields as agriculture,
housing, and health services,

0 Putnam finds the various conditions that make the
development of horizontal networks of trust and
reciprocity possible include: civic community and
culture, collective action, social capital and trust.
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0o When you allow them to associate freely in everything, they end
up seeing in association the universal and, so to speak, unique
means that men can use to attain the various ends that they
propose. Each new need immediately awakens the idea of
association. The art of association then becomes, as | said above,
the mother science; everyone studies it and applies it.
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20 regions since 1970, when regional
governance was inaugurated. Sardega

The 20 Regions of
the Republic of Italy
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Why ltaly?

0 The nearly identical institutional structures which
were implanted in the Italian regions with vastly
different social, economic, political, and cultural
characteristics provide a strategic research site to
explain the relationship between institutional
performance and civic tradition.
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Institutional Performance:
12 Indicators of Effective Governance

O Policy Process (&nx) o0 Policy Implementation

Cabinet stability (3Rad)

L2t ot o Day care & 0tAl &

Budget promptness Family clinics 221 4
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Industrial policy &tgix =
0 Policy Pronouncement Agricultural spending
(BX SH) Local health spending

Information services Housing deve]opment
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TABLE 3.2
Index of Institutional Performance,

1978-1985

\ Factror
Performance Indicator Loading
Reform legislation, 1978—1984 0.874
Day care centers, 1983 0.851
Housing and urban development, 1979—1987 0.807
Statistical and information services, 1981 0.797
Legislative innovation, 1978—1984 0.779
Cabinet stability, 1975-19852 0.681
Family clinics, 1978 0.640
Bureaucratic responsiveness, 1983 0.625
Industrial policy instruments, 1984 0.580
Budget promptness, 1979—19852 0.577
Local health unit spending, 1983 0.545
Agricultural spending capacity, 1978-1980 0.468

* Scoring for cabinet stability and budget pronipmess has been re-
versed from that described in the text, so that a high absolute score
corresponds to high performance.
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Culture, History

and Institutional Performance

O Levels of civic engagement today are closely related
to traditions of civic involvement dating back to the

period between 1860 and 1920 (from the time of

Italian unification to the rise of Mussolini’s

—ascists.)

Traditions of civic involvement are measured by strength
of mass-based parties, incidence of cooperatives,
membership in mutual aid societies, electoral turnout, and
longevity of local associations.
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Culture, History
and Institutional Performance
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Culture, History

and Institutional Performance

Republican and Autocratic Traditions: Italy, c¢. 1300

& Communal republics

. Ex-communal republics
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Papal states
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L Kingdom of Sicily
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Culture, History

and Institutional Performance

o The regional civic traditions of 1860-1920 can be traced to
the emergence in the early Middle Ages of communal
republicanism in the central and northern parts of Italy and
the impact of the feudal Norman kingdom in the southern
regions.

O “The heartland of republicanism in 1300 corresponds
uncannily to the most civic regions of today™ (133)
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Soclal Capital as= xie

O Pierre Bourdieu and James Coleman

emphasize the importance of social ties and shared norms
to societal wellbeing and economic efficiency

(A=l 22, =& 71 8)

O Robert Putham

emphasize the importance of civic associations and
voluntary organizations for political participation and
effective governance (A2 & Al 813 AFX)
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civically engaged communities
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Social Capital & Social Trust
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2] deliberative democracy
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