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Each dot on this map represents a trade made by one of 1.6 million investors on eToro—10 million trades
in all. The same investors are represented on both the x axis, as traders, and the y axis, as people whose
decisions were copied by other investors. The high density shows a cluster of people copying one another
so much that the same ideas kept recirculating: Investor A followed B, who followed C, who followed A.
Low density shows investors who made their own investment decisions and didn’t copy many others. The
investors in the middle drew ideas from a wide variety of other traders but didn’t follow the herd.
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of traders

SWEET SPOT

Investors balancing the right
amount of others’ ideas and
their own had the best perfor-

mance. They achieved returns

that were 30% higher than T T T
those of the other two groups : &

INVESTORS MAKING TRADES

Pentland 2013. “Beyond the Echo Chamber” Harvard Business Review



The Pajama Game 1954 West Side Story 1957 Gypsy 1959 Fiddier on the Roof 1967
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F1G. 2.—Broadway creative artist network. Figure is illustrative but based on actual data; A = Harold Prince (producer), B = Stephen Sondheim
(composer/lyricist in Gypsy and lyricist in West Side Story), C = Arthur Laurents (librettist), and D = Jerome Robbins (director). As the fully linked
cliques are connected to each other through artists who are part of multiple teams, the frequency of between-clique connections is disproportionately
made up of repeated ties and third-party ties. This pattern is illustrated by the high connectivity among the artists who separately worked on West
Side Story, Gypsy, and Fiddler, and the frequency of the repeated and third-party ties among B and C, and C and D, Sondheim and Laurents, and
Laurents and Robbins.

Uzzi and Spiro 2005: 457
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Collaborative Networks Over Years




Collaboration and Creativity

Average of Critics' Reviews
% of Financial Hits

: . . 1'1 1 1 1 1

1.5 2 2.5 3
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F1G. 5.—Artistic success of a show . )
FiG. 6.—Financial success of a season

Uzzi and Spiro 2005
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Network Structure and Creativity

Ronald S. Burt

0O Hobart w. Williams Professor of
Sociology and Strategy

University of Chicago Graduate
School of Business.

O Former Professor at UC Berkeley,
Columbia Umversity, INSEAD

O PhD in sociology from the
University of Chicago in 1977
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Ronald S. Burt

RONALD §. BURT

BROKERAGE
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STRUCTURAL HOLES

The Sucinl Strueture of Competition

Neighbor Networks
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Structural Holes (-# £ & & 25)

Structural hole

/ » Disconnection between two
groups or clusters of people.
/\‘lﬁ

Entrepreneur
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Creativity is Connecting

Creativity is just connecting things.
When you ask creative people how
they did something, they feel a little
guilty because they didn't really do it,
they just saw something. It seemed
obvious to them after a while. That's
because they were able to connect ex-
periences they've had and synthesize
new things.

Steve Jobs

https://www.youtube.com/watch?v=J33pVRdxWbw 6:25



https://www.youtube.com/watch?v=J33pVRdxWbw

Brokerage and Creativity

“the benefits of brokerage go beyond content:
brokerage provides a vision advantage, a
flexibility in cognition and practices that allows
brokers to “see things,” spotting connections that
others do not see” (Soda et al. 2021; 1166)
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Network Brokers Are More Likely

to Propose Good ldeas
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Burt 2004



Network Brokers Use More Familiar Words

Network Brokers: Cligue Managers:
Relatively Average Relatively Closed
Open Networks Networks Networks Probability
(n = 146) (n=157) (n=152) No Difference
Outstanding ldea 23.3% 4.5% 5.3% P < .001
|dea Dismissed 14.4% 36.9% 43.4% P <.001
Familiar Words 56.3 46.7 34.3 P <.001

Source: Burt 2020, “Social network and creativity”
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Network Stability
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