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지속적인혁신및창의성

 새로운정보와아이디어를장기간동안
지속적으로수용하고발전시킬수있을까?

 장기간동안창의성을유지하기위한조건

 조직구조 (organizational structure)

 정보내용 (knowledge and information content)
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창의적인팀만들기
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Pentland 2013. “Beyond the Echo Chamber” Harvard Business Review 
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Uzzi and Spiro 2005: 457



Collaborative Networks Over Years

- 3가지유형중에서어떤협력관계를유지하는팀에서예술성과
흥행에성공한작품을만들었을까? 그이유는?
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독립된팀

조밀하게
연결된 팀

중간
수준으로
연결된팀



Collaboration and Creativity
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Uzzi and Spiro 2005



Network Structure and Creativity
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Ronald S. Burt
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• Robert는 James 보다새로운아이디어를얻는데유리한위치에
있음. 

• James와연결된 7명은 B집단에서서로긴밀하게연결된

• Robert와연결된 7명은다른집단에속한사람들
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Structural Holes (구조적공백)
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Disconnection between two 

groups or clusters of people. 



Creativity is Connecting
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https://www.youtube.com/watch?v=J33pVRdxWbw 6:25

https://www.youtube.com/watch?v=J33pVRdxWbw


Brokerage and Creativity 

“the benefits of brokerage go beyond content: 

brokerage provides a vision advantage, a 

flexibility in cognition and practices that allows 

brokers to “see things,” spotting connections that 

others do not see”  (Soda et al. 2021: 1166)
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Network Brokers Are More Likely 

to Propose Good Ideas
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Burt 2004

토론: 

왜네트워크제약이
낮은사람의
아이디어가더좋은
평가를받을까?
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Source: Burt 2020, “Social network and creativity”

토론: 네트워크브로커들이 (서로다른네트워크를연결하는
사람들이) 듣는사람들에게친숙한단어를사용하는이유는
무엇인가? 이것이창의성/혁신과어떤관련이있을까?



Exploration 탐험

 어떻게좋은아이디어를 발견하고, 옳은
결정을내릴것인가?

 새로운아이디어들은어디에서오는가? 

 탐험가: ‘다른’ 관점과 ‘다른’ 생각을지닌
사람들을만나는탐험가의특징을가짐

 새로운아이디어에다른사람의경험과반응을
살피는습관을통해최고의아이디어를걸러냄

 알랙스팬틀랜드

16



토론

 Robert는어떤약점/단점이있을까? 

 James의역할과기여는 무엇인가? James의
역할이없이도 Robert의장점이실현될수
있을까?  

 Robert와같은사람이창의성과혁신에
기여하는역할을유지하기위해조직은
어떤노력을해야할까? 17



Network Stability 

 네트워크안정성

 개인들의기존의관례를유지하거나새로운
사람들과관계를형성하는정도

 장점: 안정적인협력과소통을가능하게함

효율성, 복잡한일을수행

 단점: 경직성, 관례화동일한협렵관계에만
의존하고, 새로운가능성을탐색하지않음. 
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새로운사람/생각수용
 익숙한방법에서벗어나새로운방법을시도

 새로운관점이도입

 당연하다고생각되던것을당연하지않게생각

 Cognitive flexibility 

 (해당영역에대한전문지식과경험이부족하더라도) 

새로운사람을지속적으로영입하면조직구성원의인지
패턴, 협업방법의변화가발생

 그결과조직의혁신과창의성이높아질가능성이증대

19


